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ABSTRACT

The recommendations of a group of 18 persons on the
needs of speech-communication instructors in two-year colleges are
presented in this paper. The recommendations of the group fall into
two categories: problems which need solving to improve the ability of
speech-communication teachets in community-junior colleges to better
meet the needs of the coamunity, and steps which the Central States
Speech Association (CSSA)} can take to promote this problem solution.
Some of the problems identified in category 1 include: developament of-
xaterials to aid remedial students of speech-coamunication as well as
students who use English as a second language; development of ideas,
methods, and promotions which will extend the speech-communication
teacher into the community to create more student demand for courses
at the two-year college; promotion of more forensics tournaments to
drav high school students to community-junior college speech
programs; and development of workshops to service specific needs of .
the comnunity. Recoamendations in category 2 include: CSSA and State
‘association providing more leadership, promoting exchange between
compunity-junior college instructors and four-year instructors, and
publishing a journal oriented to practical concerns of teaching ’

- techniques. (HR) . BN SRS S
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With the steady advance of students enrolled, both full-time and part~time:
in commuaity-jusior colleges across this country, educators in two-year snd
four-year institutions have begun to raise some common questions sbout the

function of speech-commnication courses in higher education. Sowe of the

questions which have been raised iancludet _

1) 1In what ways do the community-junior colleges differ in their
role of eervice from four-yecr institutlions? What commnnicationr
educafion £unctlons can nwo-year collegea fulfill more effectively :

.  than fouruyear institutions? i | L
fk2) _Iu whet ways do publlc attitudes, professional attitudes, stete

ﬁiii;legislative bodies, and four—year inattturions hamper or dampen Ef‘;f:'ir"'

}:fithe ability oE speechncommunication educators at;two~yea. aoilegesﬁf~f7£
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best be met by the twoeycar college speach teacher? 'n what ways
can these barrlers be overcome?

3) 1In what ways can teachers of speech<comrunication at the
community-junior college level gain additional abiliéy to generw

ste demand for thelr éouraes and programs, lesrn techulques of
planuing course materisl relevant to the needs of the two-yéar
college students, and master methods of teaching tommuuicqtion
skills relevant to the more diverse need of the comrunity college
student?

4) 1n what ways can members of regional apeech associations take
initiative to lead saeecn-communication teachers toward solying the
unique problems of the counmnity-juniot collego speech-communication
{nstructor?

The raising of these questions is long overdue, as is the responsiveness
by Natiohal. Regional, State Speech Assocliations to try to find answexs to
these questions. As early as 1971, Berko "recomnended that regional and
.. state speech organizations be encouraged to expsnd their present program to
eacourage community-junior college representatton. At the*Aprll 1,‘1971,
Central States Speech Aseociation Couveﬁcton, the question was :aisedvgi to ST
why certain groups of 1ndiv1duals, including the group of cwo-year col;ege
instructora, seemed to be absent from the meeting. When it Vas pointed out :
: that not one meeting of spectfic 1nterest to communtty-junior college inettuc-v~ 7V7

 tors had been planned, the genetal reaetion of a planning committee membor

L ff_;present was that he was unsware there was a need for suoh sessions.1 ;:gi_aic.ax
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In en attempt to generata answers to these questions and problems, and
to provide divection for tha leaderdhip of Cemtral States Speech Associatiom,
Kenneth Andersen, Preaidept~81ect of CSSA asked the writev to chair a& caucus
on the needs of Jpsachrcommnication instructors in twosyear collegas ét the
April, 1374, coanvention in Mi lwauvkee.

Eighteen persons mat during this cavcus, six of whom represented foureyear
lastitutions; the remainder wece efffliated with two-yeaxr institutfons, or
high schools, The participants weve formed into three groups and were asked
to respond to the quesiion, "What specific problems and needs do you have, ‘
unique to the twoeyear college, and in vhat vays can Central States Speach
Assoclation serve to meet these needs?" One and one-quarter hours of dia~
cussion allowed genevation of ideas from each group, follcyed by a8 qusrcter<hour
veview ofvea;h guoup‘s suggastion. With this "Phillips 66 technique;" alt
pexsons had maximum chanée to make suggestions. Each group was responsible

) xor recording its s#gggstions on papar from which the writex gummatized’the '

recormmended probosale.

The recomr~qdationa of the group fall into two brosd categoties:
(A) "Problems which need solving to 1mprava the ability of speech~commnnication
.teacbers ia community«junior collegzes to better meet the needs of the comrumnity,"
f~  and (B) "Steps which CSSA can take to promote this prohlem-aolution.“
= ,H,‘A; Problems which nepd aolvins to 1mprove the ability of

‘fff spcech«comnunication Leachers in community«juntot eollepes to

"‘yt‘better meetgihefneeds o the ¢ mmunity.ﬂ, jﬁg ~f;ﬂF:"'"
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’v g‘munity (to prisons, hospicals, nursing homﬁs, high schools,

 Lg‘and Srade achoois) to stimulate 1nte:est in the liberal art"'V9f'ﬁa;g
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Material neads to be developed to aid remedial students of
speech-communication ag well as those students who use English
as a secongllauguase and Qho possess below ainimum lavels of
speech competency upon entering a baslc speech course.
Assiststce s seen to be needad in the further improvement

of speecb fundamental and {uterpersonal communication courges
siace, at the community-college level, students have many
different needs than those of four-year schools. This would
impiove the need for more advanced speech-communication ccurges
at two-~year and four-year schools,

Further ideas, methods, snd promotions need to be developed
uhich will extend the speech-cormurication teacher lnto the
community to create more student demand for courses at the
two-year college. Where continuing education programs do not

exint, they should include speech type courses (such as oral

reading, communication sk!lls for »ommunity groups, i.e, Riwania

Club, Secretarial club, Lions club) Spesxer‘s Rureau should be

vigorously promoted st each cmnmunitv juuior college with npeech
teschers offaring training for the speakera, as waell as speak-

iag on related topics.

-~ A need exists to promote mofe forensics tournaments to draw

blgh school stndents to cOnmunity~junior college speech

prograns, as well as taking foreaexns groups into tne coma
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5. Of high iuportance is the need for developing‘workshops through
continuing education (or oﬁher rmeansg) to sexvice specific needs
of the community., Such workshops;might include counference
participation and leadersﬁip, interpersonal communication gkills,
personal developxent,

6. It was also notad that techaiques of planaing, developing, and
execuking innovative communication programs for special-interest
groups are needad, These would be either liberal arts or geners)
certificate types of courses, tailored by time and need constraiﬁts
of those 'groups, such est

a. Interpersonal comminication skills for senlor citizens
b. Communication skills for the aged (at nursing homes)
including theatre, dance, speecﬁ-maktug, pantomiﬁa, ete.
_ ¢. Interpersonal communicatiom.for prigoner education
d. Speech fundsmentals for business and industry
‘e.l‘Hanageqept,ot‘cpmmunicatgpg and public relations in
f, Interpsrsonal commmication for nurses
g. Group dynemics in organizational settiugs
Thug, the skills which tuo-year college speech-commmication teachers need
.to learn are to be able to discover community needs. iaggose specific ccnmuni-
7_‘,cat£ou skills to be taugnt, glg~ and organ‘ze this matetial according to goala
fg;ewpected, and execute thoae goals. ‘ ,_   "1 j,,"; , ¢ S  ;"f  f?‘  7 ;?'}

Steps which CSSA can take to promote problem solutionz

Ff7951,;;Hhmbers of a11 tnrea groupa'felt that GSSA'and'other nationalr
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convention programs (and publicity for those programs) for this
level. Inéluded would be sﬁap-shops, training sessiong, collo-
qules, etc., bué would not include "academic resesrch," lengthy
monographs, and othar studies less relevant to the teachirg of
speech~communication.

CS3A and state associatlions can provide leadership and politiecal
pressure to mska Associate of Arts speech courases more transfor-
able to Bachelor of Arts programs offered at four-year schools.
This would not only help two-year colleges be able to }ncrease
the strength of their spaach program, but aléo help four;year
ingtitutions by inercasing the number of students fed upward to
them from twoeyeaxr gchools.

Through the conventions, CSSA can provide guidance to
speech-coumumication teachers at the communitj—junior college
by instititing iustruction in collectiva bérgaining techniques -
with sdainistrators, and in developing in-service tratning for .
speeth teachars to aid faculty input at their two-year colleges.
Participants felt that community-junior colleges have‘g;an re“” o
garded as just "junfor colleges," and that most community-junior : %
colleges had earned great respect from their own comhunity, but

not from the members of the profegsion from foux-yaar schoéls.

The need for attitude change, it was fe!t, viag one of vital ,

, ~f1mgorcance to the healthy professional rela:ionshxp needed by

~a}memners of the Speech profession in two~ and four-year»schools._f,ﬂ ;f i

 ;;$7*fF0r this reason, tba communitY‘Junior 9011986 needs recoanitlon ’iiﬁiiffl

s‘a éommunity college, and puw‘w" o1

aoiisnmenELofztpgtfpoétur
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and other agsociations would be expanded by development of
commnity-junior college work groups and caucuses.

Central States Speech Asséciation end otﬁet speach-communication
associations can ald the tuo-year college gpeech inatructor by
providing skill sessions fox course development so that moxe

degree and cextificate courses can be taken out to the commmity
organizations, Important to the teacher is the ability to disgnose
needs, sell the course product to companies, agencies and industries,
and lonovate means of executing the goals developed. This is not
seen 88 in conflict with the role of the four-year college
speech~communication instructor, &s his role is usually ome of
diagnostic comsultant., At the community-junior ¢nllege level, the
need is to implement those needed communication skills to as meny
organizations as possible.

CSSA and other associations could brxng to speclal meetiugs or
conferences key resource pergons from social and government
agenciaes, civic groups, business and trade organizations to
discuss communication skills most needad by persounel in those
indugtries,

Speech Assoclations should promote more exchange between

,community junior college 1nstructors and those of foer-year

;'schools so that each is more knowledgeable in the other 8 needsf

"V‘land goals.

‘ﬂiff cssA should also encourage the deveiopment and putsuit of an

”'iacademic degtee beyoﬁd the;nasters lovel which uouid atressx

 able at sone schools,
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To stress the {mportance of the role of teaching in the two-year
college, it is recommended that CSSA distinguish betqeen two- and -
four-year college speach teachers for ﬁhe Outstanding Teacher |
Award. Perhsps new ov revised criterion for this selectica

are in order an the present criterion seem to stress research

for the PhD.

There are two structural changes suggested for CSSA, to more
accurately reflact the needs of its constitvancy. The first is
to enlarge to three the number of persoﬁs serving on executive
committees such that high schools, two~year colleges, and
four-year colleges are more equally represeated. The zecond is
that representatives of at least those three levels should zit

on all CSSA committees,

As‘a meaﬁingful step toward accepting the high school and
community-junior collage teacher to equal professional status,
CSSA can encourage partiétpation from these levels where appro-
priate. It did not appear appropriate, for example, to use only
instructors of four-year schools to roderate, select, and read
papers pertaining to elementary and seccndary leval speech
communication pedagogy (p., 35 of CSSA Confarence Aunouncement).

GSSA can meaningfully add to the developmant of teaching

. speech-communication in the community—junior collage by pub- 3

fklishing e separate journal oriented to prsctical concerns of

'°: fc1asaroom envirOQment and techniques oE teaching inscead of

in the present journal,
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13. One last concern is related to the demand for our services.
Enrollments are diminishing at many four-year schools and
increasing in two-year schools; mauny gpeach programs at foursyear
schools are just holding their own; few are expanding. The
question which C8SA and other associations need to explora is
how can we best define the marketing strategy for both'two- and
four~year school speech programs so that b;th areas are working
to full potentisl in student draw? How can we increase this
draw of students? What things can instructors at the four-year
college do to help those in the two-year college, and vice-versa?
The critical 1ssue, it seems to this writar, ig not how to sgplit
the pie, but how to make a bigger pie, with regard to the reach-

ing of potential studenté.

Tt bescame evident frou the enthusiasm of the participants that
speech-communication teachefs interested in the qommuuityfjuﬁior college
have many problems ahd goals unique to otber édueétibhai-iﬁétitufibns, and

that a strong and positive effort must be taken by natioﬁéi, fegidﬁél}uand

" ‘state speech associations to help them solve these problems. The most -

~_obvious step 1s to extend the reach of the commnity college speech teacher -

to hisg conséituanéy {the community) and to help achieve'this, speech aggo-

-sessions fot teachets of ”peeCh in communityojunior colleges. S
with the advent of the communtty juntor college, four-year 1nst1tueiona'j_']_;aﬂ,g

: ciatious must ptovide more infotmal caucuses. swap-shops, and treintng

i
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ricus ace beginning to realize how ilmportant the two-year coliege is, vot
oaly fur the specialized training ln speech~communication which the
cormunity-college can offer, but also {n its function as Wfeeder" of stu-
dents to the four-yeac schools. Further, in almost every case, the |
conmunity-junior college can meet these needs at less cost to the student
and taxpayer than can the four-ysar school.

As tha influeace of the community-junior college becomes wore pervagive,
i seems appropriate to cite ona of the participants in the caucus, who
noted that "coumunity colleges don't necessarily need Central States Speech

Association as much as C5SA now needs the community-college teacher."




